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Main Interim Results

(Lire billiens) H1-1998 H1-1997%
Total Revenues 78 ik

Profit before Tax & E.l. 152« 123

Extraordinary Items -2 0

Profit before; Tiax 150 __ e s

Income lIax 61 64 -5%
Net Profit 89 59 519%




Assets under Administration
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Assets under Administration

(Lire billiens) H1-1998 H1-1997 _@liange

Mutual Funds 9.510 8,095 17%

of which In Ireland 1,744 -
Equity Funds 3,752 3,705 1%
Bond & Money Funds 4,624 4,390 5%
Protected Funds 1,134 -~

Life Reserves 6,892 5,681 | 21%
(Life Reserves in Mutual Funds)i -1,012 & 37%

Bank Assets 345

Cash under Deposit 493
Securities under. Deposit 311
Repurchase Agreements 41

Consolidated Total 16,235




1998 Ventures

Defender Funds End Febrtanry

‘Pull in our r;&ets’- DIFIE May, July

Oroilvieney July




Mutual Funds under Management
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1998 Key projects

Banca Mediolanum

Einancial Executives

Closed Perci = ™
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Banca Mediolanum: Current Accounts




Total Revenues

(Lire billiens) H1-1998 H1-199%

Gross Premiums Written 634

(Reinsurance ceded) -37

Commissions from
Mutual Funds

Bank Revenues

Other CommisSIons
& Other Revenues

Total Revenues




Gross Premiums Written

(Lire billions) H1-1998

H1-199/

Recurring policies 70

‘Completa’ (Deferred Annuities) 62
‘Oro’/ ‘DiPiu’ Pac - 1st year 8
Single premium policies

Tradit.& Group Policies
‘Oro’ Pic
DiPIU* Pic

Total New' Business

(8

61
17

14

hange
-10%
2%
-53%
-27%
-149%0
-25%
-29%
2490

Policies In force
‘Oro’/ ‘DiPiu’ Pac In force
Total Business In Force

14%
4%
12%

Total Gross Premiums

-99%0




Gross Premiums Written

July / August 1998

VS
July / August 199




Gross Premiums Written

Jan - Aug 1996

VS
Jan - Aug 1997




Commissions from Mutual Funds

(Lire billions) H1-1998 H1-199/8Eiiange

Entry Fees 1S 28 1619%0
of which Irish Funds 27

Management Fees 60 49 22%
of which Irish Funds:

Performance Fees 26 27 -4%
Total Commissions 159 104 53%




Gross Inflows into Mutual Funds

(Lire billions) H1-1998 H1-1997  (Eliange

Equity Funds 856 685 25%

Bond Funds 1,113 642 73%
Monetary Funds .« 425 w537 -21%
Protected Funads 1,077 ——

Total Gross Inflows 3,471 1,864 86%




(Lire billiens) H1-1998 H1-1997

€liange

Claims, benefits paid,
changes in Reserves 596 627

-63
G&A eXperses A

Depreciation 9 7

-5%0
-3%0
44%
23%
29%




Benefits paid & Changes in Reserves

(Lire billions) H1-1998 H1-1997F “@lgange

Benefits paid
Claims & Maturities o2 63 46%
Surrenders 89 85 5%
Pull'in our nets’ 4 e

Changes in Life ReserVes
(less Policyholders! interests) 317 479 -51%

Total 596 627 -5%




Acquisition Costs

(Lire billiens) H1-1998 H1-199/7 = (Eliange
Life 44 -11%

(Recov. from Reinsurers) -6

Mutual Funds 114%

Other Operations 4
lotal




Evolution of G&A Expenses

Weight of G&A
Expenses *

on Assets under
Administration

*Not including Depreciation 1H9 \ 1HIY




Investment Income

(Lire billions) H1-1998 H1-1997F Eiange

Net Income
from Investments 323 215 50%

of which Capital Gains
from ‘Pull in our nets’

Investment Income. net
of ‘Pull In our nets’ 286 215 33%

Policyholders’ Interests -209° -152 38%




Bank Income Statement

(Lire billions) 1006

Revenues

Acquisition costs
G&A ExXpenses
Depreciation

Result




Distribution Network

(No oft Salesmen) 30/6/97 30/6/98  8{J6/98

Banca Mediolanum * 2738 3006 3004

Licensed Financial Consultants 1847 2046 2086
Non-Licensed Fin. Consultants 891 960 918

* of which Financial Execg@ves @ 25 45

Partner Time 466 633 681

Total Mediolanum 3204 3639 3685




Bank’s developments

Current aceounts;to existing and Rew.
customers

Customer Segmentation

Recruitment of Financial ExecutivVes
(150 by the end of the year)

=lrither developggents o0)j T2

nternet Banking

Digital ['elevisien

Cellular Phones (SMS)

Varket research fior AGVertising campaign




New products

Banking products

Abbey Natienal under the Medielanum
brand name




New products

Mutual Funds

LongTerm

TopManager

Personalised service of ASsets
administration 1 Eunds Units




New products

Life Insurance Products

Unit Linked
ndividual
Dension Plans W Characteristics:
‘Life Cycle” approach
Individual prepensity toi risk
Strong Incentives to ensure loyalty

Competitive loadings




Key People Involvement

Share plans

Key Managers ofi the IHead-ofifice
Key Managers of the"Sales Force

640,000/ shares oVer a three year perod




Share Value

Split of the shares’ nominalivaltie

i@

from 1.000/t0 200 Lire-




The Future

Conditions for success

Flexibility

Efficiency,

Excellent relationship with
cCustomers




