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Life Reserves 2 5.339.5

Mutual Fu‘ndﬂ&"
Managed/Accounts . 1,379, +18%%:
Bank Assets 1,855.1 78187/

Institutional Assets 21077, +35.9%
- Consolidation Adjustment%?ﬁl 7 -l 817.9™ +51.9%

CONSOLIDATED ITALY 4l 5!7:33E7- %?];]m
MFibanc |
CONSOLIDATED TOTAL




Life Heserves

» Traditional Annultles
» Index-linked
» Unit-linked

Life Reseryes
in own'Mutual Funds

Sk _,;"_-':-
-:ﬂ;'

E,'IEZJ
2,350.7

]5731‘

22333*“

2525488

9,339.9
2,972.1

1.156. 3/@%‘1%

12111

,659.4

+84.8%

+52.2%




Italy-based Funds

» Equity Funds pe 1,805.5
» Bond Funds™™™ 630.1
» Monetary Funds 263.4

Ireland-based Funds 2,368 |8

» Equity Funds . 4,323.0" .
» Protected Funds 2029
v Bond & Monetary Funds + wi1,442.2

Managed Accounts
IM!ASinjown' Mutual [Funds

CONSOLIDATED TOTAL

J,

2,171.2

966.8
388.9

1667
3878
3713%98

378978007150,

212961
578.9
914.7

L 263.1

+88.3%
-64.9%
+31.71%
+118.3%

+229.:1
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Asset Devefapment by Location




% FEuro millions

| 31521000 31.*’1'2'.:9j9‘cih§ange
A 0
Cash under:Deposits 1,343.8 126.7 +84!97:%
e 3

Securities under Deposits 18539 1,076.8 gt72.2%

Repurchase Agreements 930" 516 +80.2%
s 8

Subordinate Loans

TOTAL




-Medinlﬂnxumis-lssgts-llnd!.!ramlministratinn-
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© Nonicensed Advisors
@ Licensed Financial Advisors

» L]




» Non-licensed
Financial Ad\fiso‘F‘s
» Licensed" T—
Financial Advisors _ 2,913 £20.1%
Banca Mediolanum* 51810 37185 +39.3%

cof which A
Financial Executives - 769 +97:07

Partner Time sl 100
TOTAL NETWORKS RV
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Mutual Funds'& M. A. Gross Inflows
§ ”‘”‘“"’M
Mutual Funds'& M. A. Net'Inflows

GrossiPremiumiincome?




Italy-hased Funds
> Eqmty
» Bond Funds™
> Munetary Funds

ireland-based Funds

» Equity Funds
» Protected Funds

» Bond'& Monetary Funds

SManaged Accounts
TOTAL GROSS INFLOWS

* Retail sales

*8[15.6 1,033.6

304.0 392.0

126.8 255.1
174.8 386.4

11905201 4276

1,024.8
50.2
352.6

. . i 2 3 3 | 5

54 3%

+33 5%
+34.8%

-90.5%
-11.0%

+139.8%







Total Revenues i

Profit hefure Tax & E..

+ Extraordinary Items
Profit before lax

- Income Tax

Net Profit

1,431.0
130.2
212
132.4
-44.0

-68.2%
+20.4'
-9.9%
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[excl. Adv. Investments) = B RL0.

Other Operations

PROFIT BEFORE TAX & E.I.
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Gross Premlerltten 1,932.6
- Reinsurance ceded -16.4

Mutual Fund Commissions 264! Eg

Bank Revenues i )

Other Commissions &
Other Revenues

TOTAL REVENUES

139545???"

335

8.3

+13.2

+4.8%




» Individual Pension Plans
» Investment Policies

» Open Pension Fundsss
Recurring Policies

» Tradit./Group/Invest. Pol.
» Unit-linked Policies
» Index-linked Policies

Single Premium Policies
Total New Business

» Pension Plans in force
» Investment Policies in force

| Total Business in-force
TOTAL PREMIUMS

2000

1304
6.3

0.9
13776 1

15.7

4035
5011588

_ . Furo millions

| l'a'sfs_ cihr'_]a nae
80.6 +£61:8%
02 *212067,
0.4 -

83.0

21.1 25 9%

28.9 !A!l 1396.0%

6772 -295.9%
'%%

11273088 +ZE 671

05 8103 N

370.1 +l7 5%
-18.7%




Entry Fees 945 : ;
o/wlrish Funds' 66.4 44 4 +49. 15 ‘_'.

Management Fees 129.0 * 86. 1 {49 8%
o/w Irish Funds 1556 0% wJ/: B +131!37%

Performance Fees 411 35.6 +15.4%
o/w irish funds 229 13.9 +68.17%

TOTAL COMMISSIONS AR 15
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Italy-hased
Fumls [33 9%] & Performance

i

Entry ::?/es

Entry‘ﬁe!?es ('
10:6% qut fees
‘Performance 3214%

Fees 8/6%

irelantd-hased
Funds [66.1%]
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' W zo00 S oS C e
Bank Intere&’ 203 19.8 i 322

Banking Margins 37:8 17:1 +‘:];]_§,_§“Xn"
, Securities 1820 7eET 1304

» Managed Accounts e 1.8 0.9 +766.6%
» Other.Services 118 8.9 +32.6%

TOTAL BANK REVENUES
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Choanos Be"ﬁms . 13200 11431 e
anges inJReserves 321. 143. +15167%:%
] i

Recov.'from Reinsurance -18:2 3139 64 ﬂ%
Acquisition Costs 193260 15197 +53.1%

G&A Expenses 4 1383 926 +30.0%

Advertising Expenses 171 0.3
Depreciation BBOBEET 215 +433%




Reasons for thegincrease

» Increase inymanpower

) Incréa In the cost of asset management
of outsourced Ireland-based Funds Lo e

».Increase in the numher.of hank accounts
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mmDiscount Rate[—810%

" 5.10%Segregated Funds

=5 6.8 % Unit:linked |Funds

1:15%




H B nv%r’"flie year

Dividends paid

EMBEDDED VALUE EARNINGS




» Expected increase in EV
» Change in assumptions
» NAV Decrease™

» Margin Variation

» Higher Surrenders

» Transformation/other

Change from existing business

»New husiness - life - |
».New husiness - funds & m.a.
jValuelof new business

EMBEDDED VALUE EARNINGS




Mutual*Funds &
Managed Accounts

“Bank Assets

Inititutinnal Assets




July - December 2000
T
Total Revenues
e

Profit hefore Tax & E.|.

| +MExtrf:mrdinary Items

Profit:hefore Tax
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Net Profit




Net Consolidated Effec

July - December 2000

Euro milli
e 9

Net'Profit

- -:Relating to Minority Interests

Mediolanum Group Profit
—

7 ﬁoq;tlﬁrlf Depreciation

Net Consolidated Effect*

* from Spain Operations
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Mediolanum's Strateg.'es

» Good Bommunication

) Eustnmer Education: equity investments nnly
for longterm horizons

» Being a Global Player: other businessili
managed and non-managed savings ™

» LeanCostiStructure and Flexibility
e o

g

» On-going Savings Projects




_ Furo millions

» Life Pnhme‘é“"

Administered Assets
» Securities

» Cash . 85.2 1395

Al
TOTAL NET INFLOWS

New Current Accounts [6 _'{531 :4. 335‘1 3_'85[]- 70%‘55@

* at March 16, 2001
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Life Insurance

» ‘Europension Tax Benefit’ that takes advanta |

&

of new fiscal benefits 1 \

» Single Premiums for investment thatare’ n$7
longer subject to the 2.5% tax on premiums. ™




Mutual Funds and anaged Accounts

» "S" Funds
[clones of the existing funds with

no entry fees and higher management fEES].r

hetween 50,000 and 100,000 Euro

ﬁ-r'&‘ \

» 'Chorus' extended down to investment'levels

“J/
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Mutual Funds & MA. Offer
More Private]Bankingjproducts

{
EManaged i i

DNCERT,
September CHORUS Puil?iember
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Products
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» Improved 'Credit Card'

» Special ‘Credit Lines’
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bk “MJ ! SEVIE TV ({ . s;?:ii:f"
Website Launch Results: April"2000. - March 200]

-
0 Current/Accounts 155,000
o o Customers 225.000 "
mActivelradersi >

¥

Pageviews
[llaii‘iga‘i'er"'ﬁ‘ﬁ'é"]

. of,which
Mediolanum'Gustomers




» Non-licensed
Financial Advisors

» Licensed
Financial Advisors

Banca Mediolanum®

“of which _
Financial Executives

Partner Time
TOTAL NETWORKS
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