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Life Insurance 56.700 0 m

Mutual Funds . b12 .49
Bank 0.7 o7
l]t"_erllperatinns | 5.6 3.5

BEFOREIANCIEINE 1302 1194  +9.0%
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Gross Premiums Written 1,229.1 SN8BIN. _+39147;

Reinsurance ceded -29.4 4 ML 74T IR 3014
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TOTAL Bl 14310, | 9994 +43.2%
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e'Pension Plans .
- Q Investment Policies™
“e Open PensioniFunds

Iteenrrlng Felleles

* Tradit. & Group Policies
* Pension Plans

e Investment Policies
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* Bond Funds™ 255.1 504"2

* Monetary'Funds 386.4 340 8

Ireland-hased Funds’ 11,4216 343 E
e Equity Funds 1,0248 322,

~ > Protected Funds , 90.2 1718.7 93 Ii% -
o Bond & Mnnetary Funds 352.6 32.7 +!I}'II 3%
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TOTAL 1895, \ 1430 +32.5%

Euro millions




‘* Funds [5[1 ﬂ%ﬂ

Entry Fees
23:4%

Mgmt F
Entry Fees Performance 19_5!!3,? e

12.4% Fees 7.1%

Italy hased /
Funds (49:9%} é




—
¢ Bank'Interests®
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“Acquisition Costs 151.9 113.4
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 Monetary Funds

Ireland-based Funds
* Equity Funds
¢ Protected Funds
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f"Much 'imler Appeal than a oure.

Internet Bank
* Important Synergies among Channels

W Very hlgh/lJuallty ’Ser\gew




Multi-channel Bankss .

4,000
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Telephone
‘a7 Teletext

/ m 50,0000
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capability
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World-class
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& trading

v facilities
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the clients want.it
and through the channel they choose
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Synergies; am(mg Channels

= man-onhesated fashion

=

. Astute pricing and:marketing actions %
to direct customers to the best'channel

o Majnr effnrt tn maxlmlse s
cross—sellmg via financial i a:husors ?'
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High Quality ofiService:
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McKinsey Research

European Bank Custﬂmei - "
' » .
B Strong preference
& fordirect and e-banks
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Call Center

as.of April 2, 2000 .

e

M No.Operators InTraining FRRTOTALRS

Banking | 2!
Stock Trading 1 S8

Internet Customer l:are !
Ilutlmuml

TOTAL'Nofof WORK! STATIONS 3738 "\




Call Center
Average calls/day: MﬂFC‘h 1-15, 2000

- t"’i_lnhuund l:alls j} 23 7IIIL
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Bankli%ﬁﬁ%’f;{f'ﬁ{'th“":‘:‘l$ 5 240

= 7 -of whmh tn
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o Inmediate to pavigat
e Simple to personalise
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* Designed for'an easy scale-up
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Wehsite visitors “"E‘; _

Clients abilitated to:

gather Information 2 73 83 7
GClients abilitated to:
“‘make Transactions 28 3 ] B

‘ -~

Clients accessing., .
theiraccounts




McKinsey Research
European Bank Customers F

Interested .mainly :
in the Brand

Inter _e‘as’t.ed
LEMWALRUE
Product characteristics
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nteractive -
* CFN - Class Financial Netwurk-
e Mediolanum Channel

Call Genter .

» New VRU for Stock quotes and Trading .
* Interactivity developments on Teletext

Mnhlle jdelephone _

'{Sl‘ll]l‘t Message Service ¥ ‘\. | ;.
* SIM ﬂllllllcatmn Toolkit -
* WAP Technology




Interactive TV

CFN - Glass FinancialiNetworkis
2.9% partil:ipati.:r

5 minutes per,day on-air.time

MEDIOLANUMICHANNEL
6'Mbit/secidigital channel
Lon EutelsatiHot Bird at 13°E
S il




Interactive TV
Objectives ’
* Provide our European futurefdistribution netwnrks

with Corporate IV p&gralhmﬁ\

e Allow for interactive hanhmg operations using
mdﬂspread'set -tophox tlar:hnr.llugyl .'

e Create a com re‘ﬁnswe prngramm iline-up
attracting both existing and putentlal- clients

* Provide our best t:IlEntsfwnh ul,t'ra--ast satellite
Internet t:unnectmn --

* Become the ahsnlute Ieader_ the'application of this
technologies to communicating with clients




Call Center
vbme Response Unit

New VRU'dedicated;foiStockilrading
* Automated Stnﬁﬁ:llunte’ 3

(end May]

e Executed Trading I]peratmns

"ﬁﬂiumated Infurmatlun on persunéllsed
Ulrtual Portfolio |

. S5 %
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Call Center

Jeletext

Implementatlun of bl
new Interactive Seruu:es | F

*iCheque Book request
*=You ‘have mail ! "




-H['Eml April)

= Exel:utetl Trading Uperatlnns E

* Stock | price alertsf -

SIM Application Toolkit QUL (end June)
- = Banking informationjand nperatmns
| _;- Neetl to change SIM Card only

WAPE ereless ﬂppll[:'a'mnrntul 1)}
* Full range n‘f‘s'erwl:eswehllke uSer, mterl‘ane_; .
e WAP phone'needed S . ¥
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