
The Boards of Directors of the Parent Company and of all the Group companies 

promote high ethical and integrity standards, as well as a ‘culture of internal control’ 

within the organization by raising awareness, among their personnel, of the importance 
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and effectiveness of the internal control system by also relying on other internal control 
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Pursuant to the Corporate Governance Code for Listed Companies, the Board of 
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the Internal Audit assist the Board of Directors in: 

• identifying main corporate risks; 

• implementing the Internal Control System guidelines issued by the Board of Directors 
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Pursuant to the Corporate Governance Code, the Board of Directors appointed Deputy 
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Special importance is given to the solidity of the overall internal control system to ensure 

compliance with the Supervisory Authority’s regulations, which the companies in the 
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INTERNAL AUDIT
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is performed under individual outsourcing agreements by the Internal Audit Department 
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The Internal Audit Department is separate and independent from operational departments 

and reports directly to the Board of Directors and the Board of Statutory Auditors of 
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the Department reports via its Head to the Deputy Chairman, the Audit and Risk 
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Internal Audit provides independent and objective consultancy, assessment of risks and 
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through a systematic professional approach, which creates value since it aims to assess 
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Internal Audit Work 
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Considering the positive results that emerged from such internal audits, as well as the 
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Worthy of note is also the fact that in 2013 the Department implemented a rating 
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Audits 2012 2013 Change

Reports 65 89 37%

Recommendations 137 128 -7%
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RISK MANAGEMENT & CONTROL AND COMPLIANCE 

Risk management, risk monitoring and compliance are an integral part of the Group’s 
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The Risk Management and Compliance Department is in charge of monitoring exposure 
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assessing the impact of operational, legal and reputational risks, by constantly monitoring 
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The Risk Management Department of Banca Mediolanum provides risk management 
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with the Risk Management and Compliance units established at: 

• Banco Mediolanum (former Banco de Finanzas e Inversiones), the parent company of 

the Spanish banking subsidiary; 

• Irish companies Mediolanum International Funds, Mediolanum Asset Management 

and Mediolanum International Life, as well as Luxemburg-based company Gamax 

Management AG;
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The Risk Management Department also works together with other Control departments, 
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which is in charge of monitoring the Sales Network of Banca Mediolanum – the main 

distribution channel for the Group’s products – as well as of monitoring compliance 
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In 2013, the Risk Management and Compliance Department regularly and duly performed 
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Improvement projects and actions were undertaken to gradually improve the risk 
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well as improve and formalize some processes in the company, by expanding automated 

processes in certain critical areas that were characterized by a high degree of manual 
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Moreover, risk dashboards were created to detect, well in advance, potential operational 

and non-compliance risks, and mechanisms were implemented to assess the effectiveness 
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efforts made, training and information sessions designed to spread a control-oriented 
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entitled “The value of rules”, dedicated to operational departments personnel, was 

created and other specialized courses dedicated to risk management and control 
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The risk management and compliance policies adopted were updated, on a regular basis, 

by paying great attention to the Mediolanum Group’s reputational risk management 

policy to further enhance monitoring as regards any behavior, event or factor that may 

negatively affect the Group’s image as perceived by its customers, employees, partners, 
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reference to the Group’s insurance business, the progress made in the planning activity 
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activity, the insurance companies belonging to the Group developed an implementation 

plan regarding the procedures and mechanisms needed for the calculation of the new 
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methods and policies in order to comply with the new regulations – by the deadlines 
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